SO Y TE

THANH PHO HO CHi MINH CONG HOA XA HOI CHU NGHIA VIET NAM
BENH VIEN TRUNG VUONG Péc 1dp — Tw do — Hanh phiic

BANG MO TA SAN PHAM PANG KY DU THI
SANG TAO CAI CACH HANH CHINH NAM 2024

1. Tén ciia san phim du thi

2. Ho va tén tac gia sin pham du thi, dia chi va s6 dién thoai lién lac.

STT Ho va tén Dia chi S6 dién thoai
42/5 Mai Van Ngoc, phuong 10,
1 | Ho Thi Hoa quén Phu Nhun, thanh phd H6 Chi 0918348939
Minh

B7.11 Chung cu Lovera Vista, xa
2 | Nguyén Trong Hau Phong Phu, huyén Binh Chénh, 0971659164
thanh phé H6 Chi Minh

3. San phflm thudc linh vue: Cai cach thi tuc hanh chinh
4. N¢i dung san phim du thi
4.1. Thwe trang
Trudc ddy ca nhén, td chirc mudn tim hiéu vé céc thong tin trong hoat dong kham
chira bénh tai Bénh vién Trung Vuong cin phai truy cép vao trang web Bénh vién Trung
Vuong hoic lién hé qua sb dién thoai cia Bénh vién dé dugc cung cap thong tin, hudng
din cac quy trinh kham chira bénh gy lang phi thoi gian cia bénh nhan va khé tiép can
cac thong tin vé thu tuc hanh chinh cia bénh vién. Do do, giai phap ti wu dé cung cap
thong tin vé thd tuc hanh chinh hiu qua nhét cn cong khai tai cac khoa/ phong trong
bénh vién. Bénh vién da cip nhat nhitng thong tin hoat dong kham chira bénh tai Bénh
vién Trung Vuong trén trang Google Drive va cong khai bing ma QR dé nguai dan d&
tiép cén.
4.2. Giai phap va két qua trién khai
- Céc quy trinh kham chira bénh sau khi dugc ra soat, bd sung, hoan chinh sé& dugc

ma hod bang cdc ma QR code khéc nhau.
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- Cac ma QR code nay dugc in theo nhiéu kich thuéc khac nhau dugc trinh bay tai
cac vi tri khac nhau (tuy thudc ndi dung) tai cac khu vyc thugc phong kham ngoai tri va
cac khoa ndi tra.

5. Tinh hinh trién khai va thwc hién san phim du thi cdi cach hanh chinh.
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Hinh thirc biang Hinh thirc bing
ma QR code loai | ma QR code loai

A B

Hinh thirc bang Hinh thirc baing ma QR

ma QR code code loai C

- K&t qua trién khai:

+ Gilp bénh nhén tiép can nhanh chéng, dé dang dugc cic thong tin vé thu tuc
hanh chinh tai Bénh vién Trung Vuong.

+ Gitp nhan vién y té dé dang xem céc quy trinh van hanh cong viéc tai bénh vién:
thi tuc lanh tra vat tu, trang thiét bi y té, thi tuc muon tra hd so bénh nhan, bang gié vién
phi dé tu van cho khach hang, quy trinh khdm chita bénh...

6. Hiéu qua cia sin phim
- Két qua san pham mang lai:

+ Gilip ngudi dan tim hiéu céc thi tuc hanh chinh trién khai tai Bénh vién Trung
Vurong mét cach d& dang trong thoi gian chdr kham bénh, chita bénh hogc khi can thiét.

+ Gitip bénh nhan, thin nhan ngudi bénh dé dang tiép cén cac thong tin thu tuc
hanh chinh khi nim vién: Noi quy Khoa/ Phong, Noi quy bénh vién, Tham, nudi bénh,
Tha tuc xudt vién, bang gia vién phi...

- Déanh gia kha ndng nhan rdng mo hinh: Ung dung rong rdi trong cac don viy té
hoéc céc co sé hanh chinh cong
Ngay 06 thang 08 nam 2024
TAC GIA THU TRUONG DON V]

i)
BS. 9 Ghi Hod /L\%’/
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SO Y TE TP.HO CHi MINH CONG HOA XA HQI CHU NGHIA VIET NAM

BENH VIEN TRUNG VUONG DPoc 1ap — Tw do — Hanh phiic
S6: g4 /KH-BVTV Thanh phé H6 Chi Minh, ngay 02 thdng & ndm 2024
KE HOACH

Ung dung ma QR trong cong khai thong tin thi tuc hanh chinh

1. MUC TIEU

Tang cuong tmg dung cong nghé thong tin trong cong tac cai cach hanh chinh
tién téi viéc xay dung bénh vién thong minh.

Cung cép thong tin, huéng dan cac quy trinh khém chira bénh dugc rd rang,
cong khai, minh bach gép phén nang cao chét lugng kham chira bénh tai bénh vién.

Tao diéu kién thuén lgi cho cé nhan, td chirc mudn tim hiéu vé cac thong tin
trong hoat dong kham chira bénh tai Bénh vi¢n Trung Vuong.

I1. NOI DUNG THU'C HIEN

2.1. Xay dung bang ma QR code
— Céac quy trinh kham chira bénh sau khi duge ra soat, bd sung, hoan chinh s&
dugc ma hod bing cac ma QR code khéc nhau. ‘
— Céac ma QR code nay dugc in theo nhiéu kich thuéc khac nhau dugc trinh
bay tai cac vi tri khac nhau (tuy thudv ndi dung) tai cac khu vuc thugc phong
khédm ngoai tri va cac khoa noi tra.

2.2. Hinh thirc bing ma QR code

GIA THU VIEN PHi

TAIBENH VIEN TRUNG VUONG
(3p dung tir ngay 26 thdng 12 ndm 2023)
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2.2.1. Hinh thirc bing ma QR code loai A:

Pt

75\ BANG NIEM YET THU TUC HANH CHINH
% BENH VIEN TRUNG VUONG

Py T e

— Loai thiét ké: Bang in decal dan 1én tdm format 5li, cao: 0,8m va rong: 1,2m
— Mai QR dugc in mau va €p nhua.
— Ndi dung vin ban dugc in trén gidy A4.

2.2.2. Hinh thirc bing ma QR code loai B:

W BANG NIEM YET THU TYC HANH CHINH
Ao BENH VIEN TRUNG VUONG

— Loai thiét ké: Bang in decal d4n lén tAm format 5li, cao: 1,1m va rong: 0,9m
— Mi QR dugce in mau va ép nhua.
— Noi dung vin ban dugc in trén gidy A4.

2.2.3. Hinh thirc bing ma QR code loai C:

AET

foe BANG NIEM YET THU TUC HANH CHINH
\\// BENH VIEN TRUNG VUONG
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— Loai thiét ké: Bang in decal dan 1én tdm format 5li, ca0:0,6m va rong:1,2m
— Mai QR dugc in mau va ép nhya.
— Nbi dung van ban dugc in trén gidy A4.
2.2.4. Hinh thirc bAng ma QR code loai D:
Véi cac bang truyén thong gido duc strc khoé tai Khoa, ndi dung vin ban dugc in trén

gidy AS.

2.3. Vi tri lap dit
Noi dung véan ban dugc in trén giéy A4 luu tai Phong Cong tac xa hoi (Téng dai) bénh
nhan ¢6 nhu ciu xem ban chinh s& dén Phong Cong tac xa hoi (Tong dai) dé dugc nhan vién
Phong Cong tac xa hoi hd trg.
2.3.1. Baing ma QR code loai A:
Pit trude phong Cong tac xa hoi

Sy
BANG NIEM VET THU TUC HANK
BENH VIEN TRUNG VU ONG

2.3.2. Bang ma QR code loai B:

Pbat trude khu vuc chd nhén thude

\ BANO NifM YET THU TUC HANM CHINH
BENH VIEN TRUNG VUONG

f&.
ST
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2.3.3. Bang ma QR code loai C:

BANG NIEM YET THO TYC HANH CHINH ; "
BENH VIEN TRUNG VUONG lf )
-:‘—

2.3.1. Bing ma QR code loai D:
Péi véi ndi dung ma QR dit tai cac Khoa s& phdi hop cung bang truyén thong gido

duc sirc khoé tai Khoa, ndi dung vian ban dugc in trén giéy AS.

I1L. TO CHUC THUC HIEN
Phong Cong tac xa hoi dé xuit nhu sau: ‘
— Cac khoa phong dugc phéan cong phu trach céc quy trinh chiu trdch nhiém, b sung
cc quy trinh va chuyén ndi dung bing van ban vé Phong Céng tac xa hoi.

— Phong Cong tac xa hoi Iuu céc file va tao ma QR code.

Phong Hanh Chinh quén trj t& chirc in va b tri cac bang ma QR code.

Céac Khoa/Phong cong khai bang ma QR code c6 lién quan tai Khoa/Phong minh.

— Phong K& hoach tong hop cung cép céc quy trinh, thi tuc hanh chinh.

— Phong Quén ly chat lugng cung cp cac quy trinh can cong khai clia bénh vién va cic
khoa. » '

— Phong Cong tac xa hoi phdi hop ciing cic khoa, phong téng hop file ndi dung vé thi
tuc hanh chinh, thong tin v& hoat dong kham, chita bénh.

— Phong Cong tac xa hoi td chirc tdng hop cac file ndi dung vé thu tuc hanh chinh,
thong tin vé hoat dong kham, chita bénh tir cac khoa/ phbﬂg.
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o Phon'g' Cong tac xa hoi tai dir lidu 1én dich vu luu trit ddm may (Google Drive), ta0
mai QR, thiét ke thong tin QR.

— Phong Hanh chinh quén tri in danh sich mad QR v& thi tuc hanh chinh, thong tin vé
hoat ddng kham, chita bénh.

-

— Céc khoa/ phong thuc hién cong khai ma QR tai bang thong tin cua Khoa/ Phong.

IV. DU TRU KINH PHIi
Dy kién tdng kinh phi tir ngudn kinh phi ctia Bénh vien.
Pon gi4 s | Thanh tién
Ngi dung & Ghi chi
(vnd) lrgng (vnd) "

Bang in decal dan 1én tam format - :
S1i. loai A(0,8mx1,2m) 250.000 1 250.000
Bang in decal dan lén tam format

g 250.000 1 250.000
51i, loai B(1 ,1mx0,9m)

Bang in decal déan lén tam format

S1i. logi C(0,6mx1,2m) 250.000 1 250.000

Ep nhya bang ma QR kich thudc Gom 27 bang truyén thong tai
AS (1) 1.500 270 405.000 | khoa, m3i khoa c6 it nhat 10 ma

QR cua khéi Hanh Chinh,
Ep nhya bang ma QR kich thudc . Gom céc bang loai A,B,C, moi
A4 (t0) . 3.000 30 90.000 bang it nhdt 10 ma QR cuia khoi
Hanh Chinh.
A o A
r g ten 1.245.000

Noi nhin:

-BGD BV;
-Céc khoa phong; TR

-Luu: VT, CTXH (H/03b)

BS.CKII Huynh Ngoc Hon
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